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Our Model




Embrace Care

Bridging the Gap with Bespoke Care

There’s a gap in our care system. Embrace Care are changing that.

Today's health and social care system uses a 4-Tier model of support.
The four tiers outline the varying levels of need and the corresponding services that are on offer.

Tier 1refers to generalised support for all. Tier 2 refers targeted support for at-risk groups.
Services may include; public health Service may include; early intervention programs,
campaigns, GP services and health visitors. community mental health teams for mild to

moderate issues and social prescribing.

Tier 3 refers to specialist interventions for more Tier 4 refers to highly specialist support services
complex health and psychological needs. for the most complex and severe issues.
Services may include; Hospital setting, CAMHS, Services may include; psychiatric hospitals,

CBT therapists, clinics for eating disorder services specialist residential treatment programs and

or substance abuse. secure forensic psychiatric servicees.

So, where’s the gap?

Amy is 17 and has Autism and a Learning Disability.

Amy was living in a residential children’s home, but due to unmet sensory needs,
Amy’s behaviour became increasingly more challenging. Amy’s mental health
deteriorated and she started to engage in self-harm.

One evening, following a particularly bad incident of self-harm, Amy went to
to her local A&E, where she was admitted for support from the crisis intervention
team.

The team at the children’s home felt they could no longer keep Amy safe, so they
served notice to the local authority and said that Amy couldn’t go back there.

After a couple of days, Amy was medically fit for discharge. Amy really didn’t need to be in
hospital, and being there was making things feel even more unmanageable for her.

Amy'’s social worker tried to find somewhere else that could meet Amy’s needs.
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So where does Amy go now?

That's the gap, and that’s where we come in.



Embrace Care
Tier 3.5

At Embrace Care, we embrace individuals for all
that they are; unique, multi-faceted and brilliantly
complex. We know that human need does not fit
into neat categories of care, and we also
understand the complexities of planning this for
some of the most vulnerable children, young people
and adults.

Here, we cater for the ‘in-between’, the ‘hard-to-reach’,
or as we like to call it; Tier 3.5.

Our team of trauma-informed specialists are
dedicated to understanding the underlying functions
and communication of even the most complex of
behaviours. Their subject matter expertise and extensive
experience in the field, enable them to stay calm in the
chaos, and to ensure love-led care prevails.

The team successfully-navigate the challenges of
this approach, by embracing multi-disciplinary
team-working and shared-risk management
across internal and external agencies, reflective
practice and evidence-based approaches to
trauma-informed and attachment-based care.

This allows for a truly bespoke package of support, that doesn't just
react to challenge by providing a quick, short-lived ‘fix’, but remains
proactive in addressing the underlying needs, thereby promoting

long-term positive outcomes, increasing quality of life, and ultimately,
opening the door to an enriched life of increased opportunity, growth
and personal fulfilment.




Care and Support for Children,
Young People and Adults

Comprehensive and fully-integrated transitions
between Ofsted and CQC services for Care Leavers
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Our Approach

Personalised Plans -Tailored and bespoke to the Individual.

Safety & Wellbeing - Our highly trained and experienced DSLs ensure the physical
and emotional safety of all those receiving our care and support.

Family & Community Involvement - Embrace Care works holistically and
systemically. We support the creation of loving, long-lasting bonds and work with
the whole of the person, in the context of the wider system.

Staff Training & Development - Our comprehensive training scheme and CPD for all
team members, guarantees high quality in line with best-practice.

Regulation & Inspection - Our services are regulated by Ofsted and CQC, our
individual therapeutic team members are regulated by the likes of HCPC, BAAT, NMC
and BILD, and our practice across Embrace Care is Restraint Reduction Network
approved. This means care standards are set high, and stay high.



Embrace Care Therapeutic Model

Integrated Therapeutic Offer

At Embrace Care, we are committed to providing
comprehensive and integrated therapeutic support for
those in our care. Central to our approach is our
dedicated Therapeutic Lead, a qualified
psychotherapist who plays a pivotal role in overseeing
a multidisciplinary team of therapeutic parents,
therapeutic specialists and behavioural support

specialists (PBS Coaches).

Key Components of Our Therapeutic Model

Therapeutic Formulation: Within the first 8 weeks of
engagement with us, our qualified psychotherapist will
complete a psychodynamic therapeutic formulation. This in-
depth analysis serves as the foundation for tailoring our
interventions, to address the unique needs, strengths, and
challenges of each individual.

Strength-Based Approaches: Our trauma-informed,
attachment-based therapeutic model, embraces a variety of
strength-based approaches, including but not limited to
Positive Behaviour Support (PBS), PERMA (The Happiness Model)
and PACE (therapeutic approach to parenting).

PBS Formulation by CAPBS Coach: In line with our commitment
to providing Positive Behaviour Support, each person using the
service will receive a PBS formulation crafted by a skilled CAPBS
(Certified Applied Positive Behaviour Support) coach. This
personalised plan aims to reinforce positive behaviours, reduce
challenging ones, and create an environment conducive to
growth and self-discovery.



0" Embrace Care

Therapeutic Model

EMBRACE CARE

Nurturing hearts. Inspiring minds

Assessment Stage 1 Referral Information Received

*Assessment of Need Tool used to complete initial screening. Completed by the
Registered Manager, alongside the Responsible Individual or Nominated Individual.

sImpact Risk Assessment produced by Registered Manager, with input from

Responsible Individual, Nominated Individual and the Therapeutic Lead, and any other
relevant professionals, where appropriate and required.

Assessment Stage 2 Week 1- Week 8

-The Person Specific Assessment is completed by a member of the Therapeutic
Team and the Therapeutic Lead completes the Therapeutic Formulation.

-Therapeutic Specialist completes Health and Wellbeing Assessment.

Week 8 - Week 12

*PBS Workshop is conducted around week 8, to produce the person’s

PBS Plan (Tier 1) with information obtained during the Person Specific Assessment. The
workshop will include all team members and any relevant professionals, and will be
facilitated by the Therapeutic Lead or PBS Coaches.

*PERMA Tool is produced from Therapeutic Formulation and PBS Plan. This is an
accessible version of the Therapeutic Formulation and PBS Plan combined, specific to

the communication needs and level of understanding of the individual.

*GAS Goals are produced.

Week 12+

*PBS Plan and GAS Goals are reviewed monthly during Therapeutic Reflections and
MDT Therapeutic Consultation.

*Begin implementation of Quality-of-Life Tool.

in-line With Need

Tier 2 Assessment - PBS Coaches to lead on this. Involves an analysis of ABCs,
Questions about Behavioural Function Tool, and Prevent, Teach and Reinforce Data
Tool.

«Tier 3 Assessment - PBS Coaches to lead on this. Involves the Functional Behaviour
Assessment Tool.

Assessment Process

Assessment of
Need Template

Impact Risk
Assessment Template

Therapeutic
Formulation Template

Person Specific
Assessment Template

Health and Wellbeing
Assessment Template

PBS Plan (Tier 1)
Template

GAS Goals Template

PERMA Tool Template

Quality of Life Tool
Template

ABC Template

Questions about
Behavioural Function
Template

Parent, Teach and
Reinforce Data
Template

Functional Behaviour
Assessment Template



Embrace Care
The Therapeutic Team

Our Therapeutic Team is made up of a
Therapeutic Specialist, who has both clinical and
positive behavioural support expertise, our
CAPBS PBS Coaches, who lead on our
PBS provision, and our wonderful team of
Therapeutic Parents, who are trained in
trauma-informed, attachment-based parenting.

Our team is overseen by a HCPC Registered Psychotherapist.

Together, we provide comprehensive, specialised care and support.

OUR MODEL
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OUR ETHOS

* Meaningful engagement

0 Effective care planning and risk assessment

‘ Involving, listening, and promoting views

@ Promoting education and learning

‘ Building trusting relationships

ASHLEA
THERAPEUTIC LEAD

Ashlea is a HCPC Registered Psychotherapist
who is also registered with the British
Association of Art Therapists, and BILD as a
CAPBS PBS Coach.

Ashlea has a wealth of experience in the field,
having specialised in providing individual and
group therapeutic intervention, for children,
young people and their carers, within the
education, charity and private sector.

Ashlea has also lead a team of Therapeutic
Parents during her time as an Ofsted
Registered Manager. Ashlea’s home was rated
Outstanding!

ROBBIE

THERAPEUTIC SPECIALIST
Positive Behaviour Support Lead

Robbie, has worked in the Positive Behaviour
Support (PBS) field for the past seven years,
including contributions to work published in
the International Journal of Positive
Behaviour Support. Robbie qualified as a
Board-Certified Behaviour Analyst (BCBA) in
December 2021 and also holds the UK BA
(cert) qualification from the UK Society for
Behaviour Analysis (UK - SBA).

Robbie is passionate about implementing
PBS with people we support, teams, and
their families, to enable them to live their
best lives

GET IN TOUCH:

KAITLIN

THERAPEUTIC SPECIALIST
Mental Health and Wellbeing

Kaitlin is a Psychotherapist, specialising
in Positive Psychology; the scientific
study of human strengths, wellbeing and
what makes life worth living.

As an individual member of the BACP,
Kate implements person-centred
therapy, cognitive-behavioural
techniques and positive psychology
interventions to empower individuals in
building resilience, emotional wellbeing
and long-term personal growth.

g ashlea.rowson@embracecare.org.uk

¢ www.embracecare.org.uk



Honest Communication

At Embrace Care, we are committed to providing
honest communication.

We pledge transparency, feedback, and collaboration.

This means that you can expect to be fully informed as appropriate, at all levels
and at all times, we encourage and value stakeholder feedback, and we work
together as one whole team, collaborating as professionals to achieve the best
outcomes for those we support and care for.

Equally, we invite the same of you.

Don’t worry; we get it. When it comes to securing the right placement for those
with more complex needs, we know there can be pressures surrounding how
much detail to include at the referral and assessment stages.

There are some common fears from commissioners, social workers, and families
that we have seen crop up over the years.

“We don’'t want to scare them off”.
“We might jeopardise the placement if we say too much!”
“Keep things positive, we don’'t want to come across too negative.”

So please don’t worry. You can tell us exactly how it is.

You can be transparent, honest and completely upfront with all challenges,
difficulties, worries and complexities.

We are willing, ready and able to work with you, and to embrace the person for all
that they are; no matter how complex things may seem.
That's our promise to ‘Tier 3.5".

The more information we have upfront, the better we're able to work together to
achieve the very best outcomes for all.



